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CSLT401, Trimester 1 2014 
Module: Strategic Planning for a Successful Business 


(35 marks, suggested time 35 minutes) 


QUESTION 1 (10 marks, suggested time 10 minutes) 
a) List Gin order) the 9 key processes that are used to prepare a strategic plan. 
b) What does the acronym ‘SMART?’ stand for when describing objectives? 
c) Explain 3 strategic options that could be used in a strategic plan? 


d) Give an example of 1 strategy that could relate to an agricultural business. 


QUESTION 2 (10 marks, suggested time 10 minutes) 
a) What are the essential functions of a business plan? 
b) List 6 things you might include when describing products and services in a business plan. 


c) What is an ‘exit strategy’ and what are the 2 key things in an ‘exit strategy’ that you need to 
cover when preparing a loan or investment proposal in a business plan’? 


d) Describe 3 key tests a business plan should pass. 


QUESTION 3 (10 marks, suggested time 10 minutes) 
a) Describe 3 things you would consider when setting goals for a marketing plan? 
b) List 4 criteria that can be used to define the market a business it trying to target. 


c) Briefly describe the 7 Ps of the marketing mix and explain why marketing doesn’t equal 
advertising. 


QUESTION 4 (5 marks, suggested time 5 minutes) 
a) Briefly describe the 4 perspectives of the Balanced Scorecard. 


b) Describe the difference between ‘financial’ and ‘Learning and Growth’ perspectives in a 
Balanced Scorecard. 


c) For the Learning and Growth perspective, give one example of a Strategic Objective and a 
corresponding Performance Measure (for a livestock or cropping business). 


CSLT401, Trimester 1 2014 
Module: Legal and Risk Management 


(50 marks, suggested time 50 minutes) 


QUESTION 5 (50 marks, suggested time 50 minutes) 
a) Name and describe the 4 components of a contract. 
b) What are 2 ways a contract can be made void? 


c) List 2 factors that you would consider when choosing a business structure. 

d) Describe 2 of the disadvantages of operating as a sole trader. 

e) Describe 2 of the advantages of operating a business as a Partnership. 

f) What are 2 advantages and 2 disadvantages of a company business structure? 
g) Who are the 3 main parties (and their role) in a trust? 


h) Define the concept of risk and provide 3 examples of potential risks that a business may be 
exposed to. 


1) Name and describe the 4 risk management strategies. 


j) Define each of the following legal terms: 
i. Duty of care 
ii. Contributory negligence 
i. | Unconscionable conduct 
iv. Duecare and skill 
v. Fit for purpose 
vi. Indemnity clause 
vil. Vicarious liability 
vill. | Privacy and confidentiality 


ix. | Professional indemnity insurance 


CSLT401, Trimester 1 2014 
Module: Working with the Media 


(35 marks, suggested time 35 minutes) 


QUESTION 6 (35 marks, suggested time 35 minutes) 
Read the Media Story on pages 5—7 of the exam. “Queensland’s largest drought-declared area ever”. 
For the story, identify the following: 

a) Who is the audience and why may this affect the style and content? 

b) What makes the article newsworthy for the audience? 

c) How is the issue portrayed? 

d) How do the photos in the article impact on the story? 

e) How is the government portrayed in this article? 


f) Having thought about all of the above, is the article driven by emotion, fact or both? 


Article 1: ““Queensland’s largest drought-declared area ever’, by Cassie Hough and 
Eliza Rogers 


Source: “ABC Rural’ online Fri 7 Mar 2014, 1:11pm 


See Media Article on pages 5 to 7 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 


result in the cancellation of all marks for this examination. 
Writing your name and number on the front will help us confirm that your paper has been returned. 
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Article 1: ‘‘Queensland’s largest drought-declared area ever’, by Cassie 
Hough and Eliza Rogers 
Source: “‘ABC Rural” posted online Fri 7 Mar 2014, 1:11pm 


Queensland's largest drought-declared area ever 
ABC Rural By Cassie Hough and Eliza Rogers 


Print = GSeEmaill FF Facebook Tweet «193 & More 174 


Updated Tue 11 Mar 2014, 10:50am AEDT 

It is official - this drought is 
Queensland's most widespread on 
record, with almost 80 per cent of 
the state now drought-declared. 


Queensland's Agriculture Minister has 
announced the largest drought- 
stricken area ever for the state, with 15 
new shires added to the list. 


This takes the number of drought- 


| ; | _ PHOTO: Drought-stricken cattle on Goodwood 
declared shires to 38, and itis the first — Station at Boulia, Western Queensland. 


time large sections of the Queensland = Petertews) a 
coast have been included. 


| : | ‘Most wd : ro : j 
Shires of Banana, Bundaberg, SOA penne drought ever grips 


Cherbourg, Fraser Coast, Gladstone, 

Goondiwindi, Gympie, Moreton Bay, 

Noosa, North Burnett, South Burnett, AUDIO: Cane areas drought declared, from 
Southern Downs, Sunshine Coast, pupcarety to the Sunshine Coast (ABC Rural) 
Toowoomba and Western Downs have 

been added to the already long list, AUDIO: Stock agent has never seen country in 
effective from Marcn 1. such poor condition. (ABC Rural) 

Minister John McVeigh says the failed sail bassinet el 
wet season is the reason so many 

shires have been declared at once. 
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"It's really only that coastal strip of Queensland of roughly Rockhampton through to 
Cape that is not in drought, bar some other small locations around the state, so that 
does confirm that this is a more significant drought event than Queensland has ever 


seen before," he said. 


"The wet season in these newly 
declared shires has been very poor 
with many areas missing out 
altogether. February, normally one of 
the wettest times of the year, has been 
particularly dry. 


"The Burnett and coastal areas from 
Gladstone to Caboolture have not 
received any useful rain since Cyclone 
Oswald. 


"Darling Downs shires have also had a 
very hard summer, with a well below 
average dryland crop that failed for 
many producers, and to date no rain 
for winter crop planting." 


About half of the newly declared shires 
are in the Wide Bay Burnett region, 
which was flooded 14 months ago, 
setting a new precedent in drought 
evaluations. 


QUEENSLAND DROUGHT SITUATION 


as at Ist March 2014 


ews wet 


cctret brew si DROUGHT DECLARED 
ane) PARTLY DROUGHT DECLARED 
ars IDPS 
— 40% IDPs 


16-8". IDPs 


PHOTO: 79 per cent of Queensland is now drought- 
declared 
(Queensland Department of Agriculture, Fisheries and Forestry) 


Mr McVeigh says they do not even factor in the possibility of a flood at one end of 
the 12-month assessment period and drought at the other. 


Bundaberg mayor Mal Forman says the announcement is overdue, but shows the 


people have been heard. 


“Many of our farmers are hurting and struggling and we do need rain and assistance 
badly... | think it (the declaration) will help from an emotional perspective firstly." 


Canegrowers CEO Brendan Stewart says the drought declaration will help by 
freezing soaring electricity costs and tariffs. 
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He says it will cut the annualised daily service fee of $700, and the fixed charges on 
tariff 66, which vary from $700 and $20,000. 


He says there is some water around for irrigation in the southern cane regions, but 
the electricity bills are crippling growers. 


"They have certainly gone up, six times was one of the quotes I've heard,” he said. 


"What we have at the moment is a situation, in Bundaberg and Isis... where we have 
dams full of water but growers have decided to turn off the pumps because they 
simply can't afford the energy bills. 


"So today's announcement from the minister is certainly going to help and that is the 
sort of announcement we have been looking for." 


Mr Stewart says cane production in the Wide Bay Burnett area could be down by 30 
to 40 per cent this season. 


"It's hard to imagine that 14 months ago these areas were devastated with 
floodwaters. Now they are being devastated again by natural disaster, being 
drought," he said. 


“It is unchartered territory for us, but we are out there fighting for our growers and 
our members." 


Roma stock agent Cyril Close says he has never seen the country looking so bad at 
this time of year and he says producers are doing It really tough. 


"People in their 60s and /Qs are looking to wind down now. They used up all their 
resources, trying to keep their cattle alive, waiting for summer rain, but it never 
came," he said. 


"They are just wondering how much further they can go, and do they go? 


"| have two people in their 70s who are selling all their cows. They know the market 
is no good, but they just have to get rid of them and they don't want to go on." 


Drought declaration means landholders are eligible for Queensland's Drought Relief 
Assistance Scheme DRAS, including fodder and water assistance schemes. 


Producers wanting to apply for DRAS, including the Emergency Water Infrastructure 
Rebate, should contact the Department of Agriculture, Fisheries and Forestry on 13 
20 23. 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 
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